COMPREHENSIVE ECONOMIC
DEVELOPMENT STRATEGY
COMMITTEE

AGENDA

The St. Johns County Agricultural Center
3125 Agricultural Center Drive
St. Augustine, Florida 32092-0572

Friday, July 24, 2009
9:00 a.m. —11:00 a.m.

Welcome — Chairperson Holland

Pledge of Allegiance — Chairperson Holland

Recap of Last Meeting — Brian Teeple

Goals and Obijectives — Brian Teeple

CEDS Document Outline — Margo Moehring

Program and Plan of Action Selection — Chairperson Holland
Next meeting — Chairperson Holland

Adjourn



PROGRAMS

Number

Program

Action
Plan

Type

“Vital”
Program

Create a more educated workforce through workforce
development

2 Establish Northeast Florida as a research and design center

3 Make Northeast Florida a center of research / development
applications for sustainable initiatives

4 Technology interconnectivity and increase high-speed
connectivity

5 Establish intermodal system for the movement of freight
Increase roadway capacity, access to natural gas, potable

6 X R i
water, and sanitary sewer availability throughout the region

7 Promote cross jurisdictional revenue sharing

8 Create regional industrial, business and commercial clusters

9 Create business incubators and increase small business
access to capital

10 Inland ports

11 Increase industrial park entitlements and shovel-ready lands

12 Establish a link between research and design and
commercialization

13 Increase passenger airport capacity and access to public
transportation, rail, etc.

14 Promote regionally grown foods

15 Promote agritourism, ecotourism, and focus on charm and
relaxing environment

16 Eliminate “Second City” perception

Types: Plan of Action

ED: Economic Development
T: Transportation

E: Environment

W: Workforce

IT: Information Technology
PD: Physical Development

F: Funding




