April 21, 2011 Question

| am interested in receiving the RFP package for the above-referenced project. May | please receive an email copy at
your earliest convenience?

Thank you!

April 22, 2011 Answer

There is not an RFP package exactly. The only paperwork we are asking for is the intent to submit form, and then the
agreement to the rules and cover form that gets submitted with the image. The format, specifications and related data

are all posted on the webpage, at the link below.
http://www.firstcoastvision.com/DesignChallenge.html

Please participate in the 4/29 conference call if you would like to discuss the challenge, and let us know if we may be of
further help. Thanks for your interest.

April 29, 2011 Conference Call

The previous question and answer were discussed.

An overview of the data provided from Reality Check First Coast was discussed.
The data provided that was gathered post- Reality Check First Coast was listed.
There were no additional questions asked by call participants.

E-mail questions will be accepted and responded to until May 27, 2011.

May 1, 2011 Question

Please send me the flyer as an attachment, as a pdf no wider than 450 pixels. It will go out to our members on
Wednesday.

Thank you and I look forward to hearing back from you soon.

May 2, 2011 Answer

PDF attached. Thank you for helping us to get the word out on the First Coast Vision Design Challenge.

(Note: Contact design@nefrc.org for a copy of the PDF.)

May 6, 2011 Question

I only got one person from our call for volunteers interested in the Design Challenge. | am still thinking about submitting
the intent form and trying to recruit more volunteers next week. Is it okay if not all team members sign the intent form?

May 6, 2011 Answer

It will be OK if there are changes, or additions, to the team after the form is submitted. Thanks for your interest.

May 13, 2011 E-mail to applicant from outside Northeast Florida

We will be updating the Q and A on the website to clarify that we are willing to work with submitters to allow for the June
9 presentation of their images remotely, so it may not (subject to finding a way to do this that works for both parties) be
necessary to travel to the region to meet this requirement. Thank you again for your interest!

May 24, 2011 Question

How many are you expecting? How “out of the box” can we be?

May 24, 2011 Answer

We have had three expressions of interest. We don't see a problem with “out of the box” thinking on the image, and we

used “image” as the term specifically to encourage participants to not feel limited as they think of ways to embody First
Coast Vision and the data. Good luck, and thanks for your interest!
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